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Hot Work
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This policy is written for organisations managing workplaces. Most organisations have the potential for hot works to be carried out at some time and where this applies, they will need to include this section in their policy’s arrangements section. Alter and add to this as necessary to reflect the controls in place within your business. If your business is one where staff undertake hot work at third party sites, some of this document may be relevant, but note that it is not aimed at your situation.

Before finalising this policy it is recommended that you check your insurance policy terms and conditions and ensure that any caveats and requirements are accounted for.
Hot Work

‘Hot work’ is the term used to describe temporary work which introduces heat, flame or sparks to the workplace including welding, brazing, soldering, paint stripping, grinding, some cutting and the use of hot bitumen. [This list is not exhaustive. Add any specific types of work you’ve identified as a hot works risk.]

Hot work has the potential to cause fire and in addition causes nuisance fire alarms. Hot work can also be a cause of rapid fire spread. Reasons for this include [add examples relevant to your business; examples may include: sparks and slag falling through cracks and other floor openings, work being undertaken in areas with limited fire stopping (e.g. roof voids), etc.]. By implementing this policy we aim to minimise the risks associated with hot work.

Where reasonably practicable we eliminate the need for hot works by choosing alternative methods of work. The person responsible for fire safety will therefore evaluate the need to perform hot work. If you have taken the step to eliminate most hot work, e.g. through the use of compression fittings, state that here. This is an increasingly common strategy, particularly where life risks are high, e.g. care-homes, hospitals, or where property protection is given a very high priority.
If staff or others carry out hot work such as welding as an everyday activity, in a designated and properly equipped area, describe the activities and your fire safety precautions here. Describe also the first aid arrangements you have in place.

A risk assessment and safe system of work must be written down prior to any hot work taking place. Workers must be competent and it must be confirmed that they have received training in the safe method of work. Where workers need assistance in understanding written English, this is provided. [It is advisable to ask workers to sign to show they have received this training.]

Managers with responsibility for building maintenance and repair are required to ensure that a hot works permit is issued for any hot work taking place, [other than work in a designated welding bay]. These managers will ensure that contracts for work include details of hot work safety procedures and permits to work. The hot-work permit must be prepared by a competent person.

Applicable managers are to be trained in the hazards of hot work, the precautions needed and the process of issuing a permit to work.

When permits to work are issued, the manager who is issuing the permit to the staff or contractors, must independently verify that the fire preventive measures are implemented including:

· any damping down or removal of combustibles as required

· the ready availability of a fire extinguisher

· the setting up of fire watches as appropriate to check for smouldering within the area of work or adjacent areas

· the covering of detector heads where necessary and/or isolation of parts of the fire alarm system

· that workers know their nearest exits.

In addition, the manager will ensure that work is screened where welding takes place, that workers have personal protective clothing and that there is access to plentiful clean water, in case of burns. On completion of the work, as specified in the permit to work document, a fire watch must continue for at least one hour after hot works cease, to check for signs of smouldering. [Set an increased timeframe if desired. Some organisations prefer a two hour fire watch. Check insurance terms.]

Records of risk assessments, safe systems of work and permits to work are held __________________ [describe location/s] and records of training are held __________________ [describe location].
Insert your company logo here





Disclaimer





These example forms, checklists and Hettle Andrews policies are provided by Hettle Andrews for general guidance on matters of interest.  In making these documents available to a general and diverse audience it is not possible to anticipate the requirements or the hazards of any subscriber’s business.  Users are therefore advised to carefully evaluate the contents and adapt the forms and checklists to suit the requirements of each situation.  Hettle Andrews does not accept any liability whatsoever for injury, damage or other losses which may arise from reliance on this information and the use of these documents.





Copyright of these documents remains with Hettle Andrews and whilst subscribers are permitted to make use of them for their own purposes, permission is not granted for resale of the intellectual property to third parties. 
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