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Staff Appraisals


Directors and managers have health and safety performance objectives based on the company’s overall health and safety objectives. Progress against all individual objectives is measured as part of our staff appraisal programme.
Monitoring by the Health and Safety Committee

Our quarterly health and safety committee meetings include a standing item for performance monitoring.  This item is used by the committee to receive and evaluate progress reports concerning the health and safety action plan and overall objectives.

Note that this example sets a relatively formal standard if applied to a small business, but nevertheless reflects good practice in this area. As described in the introduction to this template, the company is at liberty to put in place any monitoring and auditing regime they like, provided that it is effective. See further information in the Hettle Andrews Health and Safety Policies and Their Implementation Guide or HSE sources. In particular, a good reference source is HSE’s ‘Successful Health and Safety Management’ HSG65.
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Disclaimer





These example forms, checklists and model policies are provided by Hettle Andrews for general guidance on matters of interest.  In making these documents available to a general and diverse audience it is not possible to anticipate the requirements or the hazards of any subscriber’s business.  Users are therefore advised to carefully evaluate the contents and adapt the forms and checklists to suit the requirements of each situation.  Hettle Andrews does not accept any liability whatsoever for injury, damage or other losses which may arise from reliance on this information and the use of these documents.





Copyright of these documents remains with Hettle Andrews and whilst subscribers are permitted to make use of them for their own purposes, permission is not granted for resale of the intellectual property to third parties. 
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All organisations should include this section in their policy’s arrangements section.  Alter and add to this as necessary to reflect the controls in place within your business. Read the Hettle Andrews Guide on Health and Safety Policies and Their Implementation for a more detailed discussion of policy review and monitoring.





Performance Monitoring and Audit





Note that whilst there are legal requirements for monitoring the implementation of health and safety arrangements, there are no prescribed methods.  The following example is provided as an illustration of good practice and a practical approach to meeting legal requirements.  Note that where quality of workmanship has a bearing on the safety of others eg electrical work, you should include details of quality monitoring in this section as well. It should also be noted that the higher the risk of the activities involved the greater the level of monitoring and inspection required.





Proactive measurement of our performance against health and safety standards will be undertaken through: 	�


formal review of performance against health and safety policy 


monthly health and safety monitoring of the workplace and work activities


staff appraisals


monitoring of progress against action plans by the Health and Safety Committee.





Formal Review and Audit





The Health and Safety Advisor undertakes a formal audit every year to determine whether the policy requires revision and to measure whether the responsibilities and arrangements set down within the Health and Safety Policy and associated procedures, are being implemented in practice.  Following this audit, a report is presented to the Board analysing current performance, identifying major and minor non-conformances and making recommendations for corrective action.	��On receipt of the audit report, the Board agree the health and safety action plan and the resources necessary.  They also agree health and safety performance targets and objectives for the coming year.  The Managing Director will drive forward improvements and monitor to ensure that progress is made within identified timescales, making frequent progress reports to the Board.  





Our Health and Safety Advisor, conducts a six monthly strategic review with the Managing Director to discuss progress in implementing the action plan, targets and objectives, identify any new concerns arising and provide further advice.  





The Health and Safety Policy document is reviewed by the Managing Director with input from the Health and Safety Advisor on an annual basis, in liaison with representatives of the company, to ensure that the policy reflects current activities, company structure and legislation.





Monthly Health and Safety Monitoring





The Health and Safety Coordinator undertakes a monthly inspection of the entire premises and monitors that routine management actions are completed using a prepared checklist.  On completion of the monthly checks, the Health and Safety Coordinator collates the results and determines with the assistance of the Facilities Administrator, any actions to be taken.  Timescales and responsibilities are assigned and at the next monthly check, the Coordinator determines whether there are actions which remain outstanding from the previous monitoring.  Where actions have not been completed the Coordinator highlights these to the Managing Director for follow up. (if work is undertaken off site, or at the premises of others, for example in a business providing equipment servicing, then your arrangements need to describe how this aspect of the work is monitored for example by supervisory checklists or site safety inspections. More detailed arrangements will be needed if the organisation is involved in any construction work or work on construction sites.)
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