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· Establish a selection and approval process
· select contractors based on competence for the specific task
· ensure the you have requested and had sight of the contractor’s health and safety documentation including:
· health and safety policy
· risk assessments
· method statements
· accident records
· training records
· arrangements for health surveillance
· check the contractor’s own website to see what references are made to health and safety
· review contractor’s accident/incident history
· review HSE notices/prosecution database
· ensure you understand the contractor’s own procedure for the selection, appointment and management of sub contractors
· establish that the contractor has sufficient insurance cover for the work undertaken, including public liability cover
· implement site induction training
· provide site specific safety rules
· provide details of any hazardous substances/materials on site
· use of permits to work for high risk/high hazard work such as:
· hot work
· work at height
· access to confined spaces
· work with asbestos containing materials
· work on or near water
· work involving live electricity
· monitor, audit and review the contractor’s safety performance on an ongoing basis
· establish regular communication with contractors 
· include contractors in your own safety training
· work with contractors to develop safety initiatives.
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Disclaimer
These example forms, checklists and model policies are provided by Hettle Andrews for general guidance on matters of interest.  In making these documents available to a general and diverse audience it is not possible to anticipate the requirements or the hazards of any subscriber’s business.  Users are therefore advised to carefully evaluate the contents and adapt the forms and checklists to suit the requirements of each situation.  Hettle Andrews does not accept any liability whatsoever for injury, damage or other loses which may arise from reliance on this information and the use of these documents.
Copyright of these documents remains with Hettle Andrews and whilst subscribers are permitted to make use of them for their own purposes, permission is not granted for resale of the intellectual property to third parties. 
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