
 

Key changes 

 
• New focus on the ‘Context’ of 

the organisation  

• understanding internal and 

external issues  

• needs of workers and interested 

parties (customers, clients, etc.) 

• strategic approach to OH&S 

management  

• greater emphasis on integration 

of OH&S in management of the 

business  

• greater involvement and 

emphasis on senior 

management leadership. 

Think supply chains 

 

Without effective OH&S in their supply chains, management potentially has a significant blind spot in 

their enterprise management structure, from which substantial legal, financial and reputational 

exposure could emerge. 

 

An organisation must therefore look beyond its immediate health and safety issues and take into 

account what the wider society expects of it. What’s more, it also has to think about its contractors and 

suppliers, since the way they do their work might affect their neighbours in the surrounding area. 

 
 

 

 

 

 

BS ISO 45001 Occupational Health and Safety 

Management System: Management Briefing 
 

 

 

 

Occupational health and safety management systems (OH&S 

management systems) aim to underpin the creation of safe and 

healthy workplaces.  

 

ISO 45001 is an OH&S management system. It replaces BS OHSAS 

18001. Organisations already certified to OHSAS 18001 have three 

years to migrate to ISO 45001. 

 

ISO 45001 is applicable to any organisation regardless of its size, 

type and nature. All of its requirements are intended to be 

integrated into an organisation’s own management processes.  

 

The success of the OH&S management system depends on 

leadership, commitment and participation from all levels and 

functions of the organisation.  

 

Top management must take an active role, promote a positive 

culture and communicate what needs to be done and why it’s 

important. Senior leaders need to demonstrate that they are 

actively involved and taking steps to integrate the OH&S 

management system into the overall business processes. 

 
‘Top management’ (Clause 5) 

 
The role of ‘leader’ is more prominent in ISO 45001, than was the 

case with BS OHSAS 18001, with a requirement for organisations to 

demonstrate that the OH&S management system is driven from 

the highest level. 

 

Top management: 

 

• are required to take overall responsibility and accountability for 

the protection of workers’ work-related health and safety 

• need to develop, lead and promote a culture that supports 

the OH&S management system 

• must ensure the requirements are integrated into the 

organization’s processes 

• need to establish the OH&S policy 

• need to ensure communication of the importance of effective 

OH&S management 

• Must consult with the workforce. 

 
 

 

 

 

Structure of 45001 

 
ISO 45001 adopts a high-level 

structure (Annex SL), meaning 

that it has the same structure as 

other ISO management system 

standards such as ISO 9001 and 

ISO 14001. This will make it easier 

for organisations to integrate their 

related systems, either partially or 

fully, with each other, saving time 

and money. 

 

The core text of Annex SL (and 

therefore ISO 45001) has ten high-

level clauses: 

 

• Clause 1: Scope 

• Clause 2: Normative references 

• Clause 3: Terms and definitions 

• Clause 4: Context of the 

organisation 

• Clause 5: Leadership and 

worker participation 

• Clause 6: Planning 

• Clause 7: Support 

• Clause 8: Operation 

• Clause 9: Performance 

evaluation 

• Clause 10: Improvement 



 

 
 

Disclaimer 

 

These example Director’s Briefings are provided by Hettle Andrews for general guidance on matters of interest. In making these 

documents available to a general and diverse audience it is not possible to anticipate the requirements or the hazards of any subscriber’s 

business. Users are therefore advised to carefully evaluate the contents.  Hettle Andrews does not accept any liability whatsoever for 

injury, damage or other losses which may arise from reliance on this information and the use of these documents.  

 

Copyright of these documents remains with Hettle Andrews and whilst subscribers are permitted to make use of them for their own 

purposes, permission is not granted for resale of the intellectual property to third parties. 

 


