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Personal Protective Equipment (PPE) in the
Workplace: Management Briefing

Personal protective equipment (PPE) is:

all equipment (including clothing affording protection against
the weather)

which is intended to be worn or held by a person at work and
which protects him against one or more risks to his health or
safety.’

Examples include:

safety helmets

gloves

safety boots or other footwear
eye protection and face shields
high-visibility clothing

warm and weatherproof clothing
safety harnesses or fall arrest
systems

hearing protection

respiratory protective equipment.

When choosing PPE make sure it:

e is appropriate for the risks and the working environment. For
example, eye protection for splashing of agricultural
pesticides may not offer adequate face protection when
using an angle grinder to cut steel

 takes into account the needs of the job and the demands it
places on the wearer; such as the length of time it needs to
be worn, the physical effort required to do the job and the
requirements for visibility and communication

e adequately controls the risk presented by the hazard
without increasing overall risk experienced by the worker. Ear-
defenders that reduce the level of noise impacting on the
worker may make it difficult to hear audible

alarms

e takes into account the state of health of those who will be
wearing it

* can be adjusted to fit the wearer correctly
* is compatible when more than one item of PPE is being

worn. For example, does a parficular type of respirator make
it difficult for eye protection to be fitted properly?

Case Law

The costs of not providing the correct
PPE can far outweigh the costs of
buying it.

A farmer was prosecuted for failing
to provide adequate training in the
safe use of All Terrain Vehicles (ATVs)
following an accident to an
employee. The investigation
revealed that the employee had not
received any training in the safe
operation of ATVs and at the time of
the accident was not wearing a
safety helmet, although one was
available. It also appeared that other
employees had operated the ATV
without training and without using the
PPE provided. A fine of £350 together
with £1,006 costs resulted.

Large civil liability claims for injuries
arising from lack of PPE being
provided can also be brought
against the employer.
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Recommendations for employers:
e assess the risks fo employee’s health and safety arising from the work activities
e organise work activifies so that where possible PPE is not necessary, eg engineering conftrols

e where PPE is necessary, select appropriate items that suit the wearer and are made to the
required standard

* supply employees with the necessary PPE free of charge

e frain employees to use PPE, and explain any limitations

e ensure compatibility if more than one item of PPE is worn

e ensure that PPE is maintained and inspected

e replace defective or lost PPE

In addition:

e investigate when PPE is not being used and enforce its use as necessary

e ensure that safety signs are displayed to users to wear PPE.
Training on the use of PPE must include: Legal duties

e awareness of why PPE is needed, when it is to be e Under the Personal Protective
used, cleaned, repaired or replaced and its limitations  Equipment at Work Regulations 1992:
‘Every employer shall ensure that

e the dangers of working without PPE suitable personal protective
equipment is provided to his
 the procedure for replacing PPE.measures. employees who may be exposed to a

risk fo their health or safety while at
work except where and to the extent
that such risk has been adequately
controlled by other means which are
equally or more effective’.

* The Health and Safety at Work, efc
Act 1974 (HSWA) places a general
duty of care on employers for ensuring
the safety of their employees and
others and requires that no charge
may be made for providing PPE

(section ?).
Disclaimer

These example Director’s Briefings are provided by Hettle Andrews for general guidance on matters of inferest. In making
these documents available o a general and diverse audience it is not possible to anticipate the requirements or the
hazards of any subscriber’s business. Users are therefore advised to carefully evaluate the contents. Hettle Andrews does
not accept any liability whatsoever for injury, damage or other losses which may arise from reliance on this information
and the use of these documents.

Copyright of these documents remains with Hettle Andrews and whilst subscribers are permitted to make use of them for
their own purposes, permission is not granted for resale of the intellectual property to third parties.



