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Managing Your Fleet: Management Briefing

It is estimated that every year, over 500 people are killed and over 7,000 are seriously injured
as a result of road traffic accidents involving people who are at work. Organisations, their
directors and senior managers all carry a legal responsibility to ensure that journeys
undertaken on behalf of their business can be undertaken safely.

Key points:

 although drivers have a clearly defined personal responsibility for
their safe driving, their employer also shares that responsibility

e organisations have responsibilities not only for the journeys of their
employees, but also those undertaken by agency workers and
subconfractors

e along with the potential for death or serious injury of road users, the
organisation and responsible individuals risk fines, imprisonment,
reputational damage and where applicable, loss of operators’
licences for goods and passenger vehicles.

Recommendations for employers:

e putin place a health and safety policy covering all driving for work

e undertake risk assessments taking info account the particular drivers,
vehicles and journeys

* record and investigate accidents and near misses and examine
frends

e ensure that any vehicles used for any work purposes (including
employee’s private vehicles) are suitable for the task and safe for the
purpose

* ensure that there is a robust vehicle maintenance and inspection
programme for company vehicles

* ensure that the company has an operator’s licence where they
operate heavy goods vehicles or passenger carrying vehicles (above
8 passenger capacity)

e ensure that all drivers have a valid licence to drive the intended
vehicle

* ensure that driving activities are covered by suitable insurance for
driving for work and that vehicles have an MOT certificate where
applicable

e take appropriate action to ensure that drivers are medically fit - in
many cases it is appropriate to include a medical assessment at the
start of employment

Legal duties

The duties for the
management of fleet
safety are contained
within:

* Road Traffic Acts, the
Road Vehicles
(Construction and Use)
Regulations, and other
roads and goods
vehicle legislation

e Health and safety
legislation including the
Health and Safety at
Work etc. Act 1974 and
the Management of
Health and Safety at
Work Regulations 1999.

Organisations may be
convicted under the
Corporate
Manslaughter and
Corporate homicide
Act 2007 if a road
death is associated
with a gross breach of
duty of care caused by
senior management
failure. Individual
directors and senior
managers also risk
personal charges of
gross negligence
manslaughter where
their gross failures have
resulted in a death.
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e implement a drug and alcohol policy and consider routine testing
for
professional drivers

* ensure that there are procedures for safe loading and unloading
and
safety of the load during transit

* ensure that drivers are instructed in driving rules including restrictions
on
the use of mobile phones and other gadgets whilst driving

* monitor the safety of drivers

e ensure that drivers and vehicles are prepared for emergencies and
bad weather

* ensure that work scheduling does not encourage poor driving habits
such as speeding or driving with insufficient rest periods and maintain
confrol over driving and duty hours

* keep records to demonstrate that the business has taken action fo
ensure driver/vehicle safety and to comply with relevant operator’s
licence conditions where applicable.

Disclaimer

These example Director’s Briefings are provided by Hettle Andrews for general guidance on matters of interest. In making
these documents available fo a general and diverse audience it is not possible to anticipate the requirements or the
hazards of any subscriber’s business. Users are therefore advised to carefully evaluate the contents. Hettle Andrews does
not accept any liability whatsoever for injury, damage or other losses which may arise from reliance on this information
and the use of these documents.

Copyright of these documents remains with Hettle Andrews and whilst subscribers are permitted to make use of them for
their own purposes, permission is not granted for resale of the intellectual property to third parties.



